Item 2(b)

Health and Wellbeing Board
22 March 2017

One Organisational Plan 2020

Summary:

On 2" February 2017, Warwickshire County Council approved its 3 year
Corporate Plan. This report sets out key features of the Plan and asks
the Board to note the multi agency dimensions of the Plan and it basis for
the Transformation of Services over the next three years.

Recommendations:

1. That the report be noted; and

2. That further updates be brought to the Board in relation to the
Transformation Activity resulting from the One Organisational Plan
2020.

1.0 Overview

1.1

1.2

1.3

1.4

On 2" February 2017, the One Organisational Plan 2020 (OOP 2020) was
agreed by Warwickshire County Council as its corporate plan over the next 3
years.

The Plan is attached as Appendix 1. The overriding aspiration is to make
‘Warwickshire the best that it can be’ through the two key priorities:

a) Warwickshire Communities and Individuals are supported to be safe, healthy
and independent.

b) Warwickshire’'s economy is vibrant and supported by the right jobs, training
and skills and infrastructure.

The delivery of priorities will require a radical transformation of the way that the
County Council conducts its business and the document recognises the need for
such transformation to be undertaken in a multi-agency manner that is genuinely
collaborative and recognises that in a climate of restricted resources the need to
work together to deliver joint outcomes is paramount.

The submission of the document to the Board is viewed as the commencement
of that engagement and in due course, with the Board’s guidance, further
updates will be provided that provide greater detail on the transformation
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workstreams that will underpin delivery of the plan and highlight those areas
where collaborative opportunities are greatest.

2.0 Recommendations

1. That the report be noted; and
2. That further updates be brought to the Board in relation to the Transformation
Activity resulting from the One Organisational Plan 2020.

Background papers
1. Full Council Papers (2" February 2017)

Name

Contact Information

Report
Author/;Strategic
Director

John Dixon

johndixon@warewickshire.gov.uk
01926 412992

Portfolio Holder

ClIr Les Caborn

cllircaborn@warwickshire.gov.uk
01926 492512

Local members consulted:

None

Other members consulted:

Councillors Seccombe, Caborn, Compton, Webb, Holland, Perry and Rolfe.
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